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1.0 Introduction

In an increasingly digital world, direct mail remains one of the most effective and trusted
marketing channels. Unlike email marketing, which often suffers from low open rates and
spam filtering, direct mail enjoys higher engagement, better retention, and more substantial
conversion rates. According to JICMAIL, consumers spend an average of 108 seconds
engaging with their direct mail over 28 days, highlighting its lasting impact [1].

At Send DM, we understand that to maximise the return on investment (ROI) of direct malil
campaigns, businesses must focus on three key areas:

Data Cleansing

Personalisation

Efficient Campaign Execution

This report explores these strategies and demonstrates how our tailored solutions, backed
by a professional yet personal approach, can drive higher engagement, stronger customer

relationships, and increased revenue.

We Don’t Just Send, We Deliver!
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2.0 Data Cleansing: The Foundation for
Effective Direct Mail

Why Data Cleansing Matters

Accurate data is critical for the success of any direct mail campaign. Poor data quality leads
to undelivered mail, wasted costs, and missed engagement opportunities.

Research shows that 40% of marketing data becomes outdated within a year, making
regular data hygiene essential [2]. Ensuring that mailing lists are up-to-date, error-free, and
legally compliant is critical to optimising return on investment (ROI).

With years of experience and a commitment to accuracy, compliance, and creativity, we at
Send DM know that the foundation of every successful campaign lies in high-quality data.

Our comprehensive checklist ensures your campaigns are targeted, engaging, and deliver
the maximum return on investment. Follow these steps to make the most of your direct mail
strategy.

1. Data Accuracy

¢ Validate addresses: Use a trusted address validation service to gain an overview of
your data accuracy.

¢ Remove duplicates: Eliminate duplicate records to avoid wasted postage and
recipient annoyance.

¢ Standardise formats: Ensure consistency in formatting names, addresses, and
other fields.

¢ Verify contact details: Double-check phone numbers, emails, and other key
information.
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2. Target Audience

o Segment your list: Categorise contacts by demographics, location, purchasing
habits, or past interactions.

¢ Personalise messaging: Tailor messages to resonate with each group.

o Update preferences: Use opt-in data and preferences to target individuals based
on their interests and consent.

3. Data Cleansing

e Suppress deceased or gone-away records: After receiving the results from our
data audit, suppress records to avoid mailings to outdated or sensitive addresses.

¢ Postcode Address File (PAF) cleansing: Improve deliverability rates and data
consistency.

o Regularly update records: Implement a process for periodic updates from reliable
sources.

¢ Removeinactive contacts: Filter out recipients who haven't engaged with recent
campaigns.

4. Compliance and Legal

o GDPR/Data Protection compliance: Ensure all data usage complies with
regulations such as GDPR.

¢ Retain consent records: Maintain precise records of when and how consent was
obtained.

¢ Include opt-out options: Provide recipients with an easy way to unsubscribe or opt
out.
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Maintaining accurate, compliant, and up-to-date data is essential for the success of any
direct mail campaign. A well-cleansed database reduces wasted costs, improves
deliverability, and enhances customer engagement by ensuring the right messages reach
the right audience. Prioritising data quality and adhering to best practices enables
businesses to build stronger customer connections, increase response rates, and maximise
their return on investment. A strategic approach to data hygiene improves campaign
performance, strengthens brand reputation, and fosters customer trust.

3.0 Personalisation: Enhancing
Engagement and Conversions

The Power of Personalisation

Consumers today are overwhelmed with marketing messages, making it harder for brands
to stand out. Generic one-size-fits-all marketing messages often fail to capture attention or
drive action. Studies show that 80% of consumers are likelier to do business with a brand
that offers personalised experiences. In comparison, personalised direct mail achieves a
7.9% response rate for warm audiences—a significant improvement over non-targeted
campaigns [4].

Personalisation in direct mail goes beyond simply adding a recipient’s name; it involves
tailoring content, imagery, offers, and messaging based on customer data, preferences, and
behaviours. When executed effectively, personalised direct mail enhances brand loyalty,
engagement, and conversions, making it a vital component of any successful marketing
strategy.
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At Send DM, we specialise in hyper-personalised direct mail solutions that create meaningful
customer connections. Businesses can deliver highly relevant, compelling messages that
resonate with their audience by leveraging data-driven insights, segmentation and variable
data printing (VDP).

This section explores the power of personalisation, key techniques, and real-world success
stories that highlight the measurable impact of tailored direct mail campaigns.

Personalisation Techniques Used by Send DM

At Send DM, we collaborate with our clients to deliver highly personalised, engaging, and
impactful direct mail campaigns through advanced personalisation techniques. Our
approach includes:

¢ Variable Data Printing (VDP): Tailor each mailpiece with unigue names, messages,
offers, and images, ensuring every recipient feels valued.

o Geo-Targeted Messaging: Customise content based on the recipient’s location to
enhance relevance and increase response rates.

¢ Behavioural Targeting: Use past interactions and purchasing history to send highly
personalised promotions or product recommendations.

¢ Interactive Elements: Incorporate QR codes and personalised URLs (PURLS) to
connect print and digital experiences seamlessly.

e Custom Finishes: Adding laminating, foiling, embossed elements, or unique packaging
makes direct mail more memorable and engaging.

Personalised direct mail has the power to cut through the noise of traditional marketing,
creating deeper connections with recipients and driving higher engagement. When brands
use tailored messaging, customised offers, and interactive elements, they enhance the
customer experience and significantly improve response rates. With the right data-driven
approach, businesses can turn direct mail into a powerful tool for building loyalty, increasing
conversions, and ultimately boosting revenue. A strategic focus on personalisation ensures
that every piece of mail delivers value, making it a key component of a successful marketing
strategy.
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4.0 Campaign Execution: Maximising
Efficiency and Impact

Streamlining Direct Mail Campaigns

Efficiency in execution ensures that campaigns are delivered promptly, meet budget
expectations, and reach the intended recipients without errors. Poorly executed campaigns
result in wasted resources, missed opportunities, and higher costs. Studies show that
businesses waste over 25% of their direct mail budget due to inefficiencies in fulfilment and
postal management [6].

At Send DM, we leverage bespoke, in-house fulfilment technology and postal cost
optimisation to remove inefficiencies. By implementing these strategies and logistics
expertise, we help businesses deliver direct mail campaigns that are both cost-effective and
impactful.

Best Practices for Direct Mail Execution

Businesses must adopt efficient execution strategies to achieve maximum impact from
direct mail. Send DM follows four key principles to ensure smooth and effective campaign
execution:

¢ In-House Fulfilment Services: Streamlined in-house printing, sorting, packing, and
postage process ensures greater efficiency, accuracy, and control. By automating key
steps, we minimise errors, reduce manual effort, and deliver a more personalised
fulfilment experience tailored to specific needs.

e Postal Cost Optimisation: Bulk mailing discounts partially addressed mail solutions,
and regional mailing strategies help lower costs while ensuring high delivery success
rates.

¢ Sustainable Printing & Mailing: Biodegradable packaging, recycled materials, and
€CO-CcoNnscious printing options contribute to corporate sustainability goals.

¢ End-to-End Management: Seamless ‘Start to Send’ approach, handling everything
from design proofing and printing to fulfilment and postage
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5.0 Industry Trends and Challenges:
Navigating 2025

Rising Postal Costs and Sustainability

As postal rates continue to rise, businesses must adopt cost-effective mailing solutions
without compromising engagement. Strategies such as bulk mailing discounts, partially
addressed mail, and regional postal partnerships are essential for optimising postal
expenditures.

Sustainability remains a top priority, with 82% of UK consumers preferring brands that
champion eco-friendly practices [5]. Send DM supports sustainable direct mail marketing by
offering biodegradable polywrapping, recycled materials, and optimised delivery routes to
reduce environmental impact while maintaining campaign effectiveness.

Digital and Direct Mail Integration

The integration of digital and direct mail is revolutionising marketing campaigns. Studies
show that 40% of website visits prompted by direct mail lead to an online purchase (6).

Businesses increasingly incorporate QR codes and personalised URLs (PURLSs) elements
into their mail campaigns to enhance engagement and drive conversions.

Companies should focus on cross-channel marketing to maximise ROI, ensuring that print
and digital strategies work together to create seamless customer journeys that improve
brand recall and conversion rates.

GDPR and Data Privacy

As data protection regulations become more stringent, businesses must ensure full GDPR
compliance in their direct mail campaigns. At Send DM, we prioritise data security through
robust technical and organisational measures, ensuring all client data is processed lawfully,
securely, and in accordance with explicit client instructions.
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Our commitment to data privacy includes secure data handling, controlled access, and strict
retention policies, with all data stored and processed on our secure in-house network. By
maintaining accurate, consent-based, and legally compliant data, we help businesses
mitigate risks, strengthen customer trust, and drive higher engagement in their campaigns.

Hyper-Personalisation

Today’s consumers expect personalised marketing experiences tailored to their
preferences and behaviours. Brands are turning to Variable Data Printing (VDP), behavioural
targeting, and customised packaging to enhance engagement and customer retention.
Working with our clients, Send DM utilises cutting-edge personalisation tools to craft highly

relevant, impactful campaigns that foster deeper customer connections and long-term
loyalty.
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6.0 Success in Action: High-Impact Direct
Mail Campaigns

Case Study: Summerhill Packaging and Gonzo Multimedia Collaboration

Project: Elvis Presley - Jailhouse Rock - Super Deluxe Edition
Scope: Collation, Packaging, and Distribution

Summerhill Packaging, known for its bespoke packaging solutions, collaborated with Gonzo
Multimedia to release the limited-edition Elvis Presley - Jailhouse Rock - Super Deluxe
Edition. They partnered with Send DM, renowned for fulfilment and distribution services, to
manage the complex logistics and distribution process.

The project involved receiving multiple components, including custom boxes created by
Summerhill and various merchandise items, which arrived in separate consignments. This
required organised storage and precise collation. Each item was carefully inserted into the
presentation box, shrink-wrapped for protection, and enclosed in a transit outer with a
specific product barcode. The final step involved palletisation and transportation to a holding
facility, all within a tight timeline to meet the product release date.

The result? A fast turnaround with a 0% error rate in packaging and distribution. Send DM's
meticulous handling upheld the product's high-quality standards and contributed to an
exceptional customer unboxing experience.

Trevor, Summerhill Packaging, praised Send DM's reliability and commitment:

"When we ask for a job to be done, we rely on our suppliers to get the job done on time and
without errors. This is why we rely on Send DM time after time because we know the team at
Send DM has our back and will go above and beyond to ensure our customers receive what
they were expecting on time, every time."

This collaboration highlights Send DM's expertise in managing complex fulfilment tasks with

precision and care, making them the ideal partner for businesses looking to streamline their
fulfilment process and ensure on-time, error-free delivery [3].
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7.0 Conclusion

As we move through 2025, direct mail continues to be a powerful marketing tool, delivering high
engagement, brand recall, and conversion rates [7]. The key to success is adopting data-driven
decision-making, personalisation, and automation to ensure optimised campaign performance.

At Send DM, we are committed to pioneering the future of direct mail marketing through
sustainability, digital integration and hyper-personalisation. By leveraging advanced targeting
techniques, GDPR-compliant data strategies, and seamless digital-print connectivity, we help
businesses create high-impact, measurable campaigns.

Looking ahead, the most successful direct mail strategies will embrace innovation, prioritise customer
experience, and adapt to an ever-evolving marketing landscape. Send DM ensures businesses stay
ahead of the curve, optimising every aspect of their direct mail campaigns for maximum ROl and
lasting impact.

As 2025 unfolds, the challenge is clear: innovate, personalise, and optimise—and Send DM is your
trusted partner in this journey. From Start to Send, We Deliver.
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Why choose Send DM

Extensive experience in delivering high-quality, fast-turnaround printing services.

Competitive pricing for both small and large-scale print jobs.

Full customisation options to ensure your printed materials meet your business needs.

Reliable and timely delivery services to meet your campaign or project deadlines.

Contact

01922 741 500

Unit 1, Aldridge Fields Business Park,
Middlemore Lane West, Aldridge, West
Midlands, WSS S8AE

sales@send-dm.co.uk www.send-dm.co.uk



