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Ultimate Data and Mailing Checklist for
Successful Direct Mail Campaigns

At Send DM, we specialise in helping businesses achieve exceptional results through
expertly managed direct mail campaigns. With years of experience and a commitment to
accuracy, compliance, and creativity, we know that the foundation of every successful
campaign lies in high-quality data.

This comprehensive checklist is designed to guide you through each step of the process,

ensuring your campaigns are targeted, engaging, and deliver the maximum return on
investment. Follow these steps to make the most of your direct mail strategy with Send DM.
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1. Data Accuracy

¢ Validate addresses: Use a trusted address validation service to gain an overview of
your data accuracy.

¢ Remove duplicates: Eliminate duplicate records to avoid wasted postage and
recipient annoyance.

¢ Standardise formats: Ensure consistency in formatting names, addresses, and
other fields.

¢ Verify contact details: Double-check phone numbers, emails, and other key
information.

2. Target Audience

o Segment your list: Categorise contacts by demographics, location, purchasing
habits, or past interactions.

¢ Personalise messaging: Tailor messages to resonate with each group.

o Update preferences: Use opt-in data and preferences to target individuals based
on their interests and consent.

3. Data Cleansing

e Suppress deceased or gone-away records: Use suppression services to avoid
sending to outdated or sensitive addresses.

o Regularly update records: Implement a process for periodic updates from reliable
sSources.

¢ Remove inactive contacts: Filter out recipients who haven't engaged with recent
campaigns.
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4. Compliance and Legal

o GDPR/Data Protection compliance: Ensure all data usage complies with
regulations such as GDPR.

¢ Retain consent records: Maintain clear records of when and how consent was
obtained.

¢ Include opt-out options: Provide recipients with an easy way to unsubscribe or
opt-out. For example Mailing Preference Services (MPS).

5. Creative and Campaign Design

¢ Verify salutation accuracy: Use the correct title and name for a professional touch.
¢ Include personalised fields: Add personal details (e.g. recipient’'s name or location)
for better engagement.

¢ Proof everything: Double-check for spelling, grammar, and design errors.

6. Printing and Fulfilment

¢ Confirm mailing specifications: \Verify paper weight, size, and design elements
meet postal requirements.

o Test print samples: Check the quality and layout of a test print before full
production.

e Matchinserts torecipients: Ensure any additional items (e.g., brochures or
coupons) are paired with the correct mailing list.
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7.Mailing List Strategy

¢ Use suppression lists: Remove contacts flagged as deceased, moved, or opted
out.

¢ Acquire new, verified data: Source accurate, up-to-date contacts from reliable
providers.

e Testlist performance: A/B test different segments to find the best-performing lists.

8. Campaign Tracking and Metrics

¢ Use tracking codes: Assign unigue codes to measure response rates effectively.

¢ Analyse delivery statistics: Check for bounce rates or undeliverable addresses
after the campaign.

¢ Collect feedback: Use recipient feedback to refine future campaigns.

9. Post-Campaign Maintenance
o Update your database: Incorporate any changes (e.g., address updates or new
preferences) into your main database.
¢ Remove invalid contacts: Eliminate undeliverable records from your list.
¢ Measure ROI: Assess costs versus responses to improve your next campaign.
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10. Additional Tips for Success

¢ Partner with experts: Work with a trusted direct mail providers, such as Send DM
to manage your campaign efficiently.

¢ Focus on timing: Schedule your campaign to land on recipients’ doormats at the
perfect time.

¢ Double-check every step: Ensure every stage of the process is flawless for
maximum impact.

Your Checklist for Success
Tick off each box to ensure your campaign delivers results. Need expert advice or
support with your next direct mail project? Get in touch with us today!

Contact

01922 741 500
Unit 1, Aldridge Fields Business Park,

Middlemore Lane West, Aldridge, West
Midlands, WS9 S8AE
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